)

2.

Did you know?

ICAEW's Continuing Professional Development (CPD)
Regulations have changed. Members are now required to do
a minimum number of CPD hours per year.

This webinar could contribute to up to 1 hour of verifiable /
CPD, so long as you can demonstrate that the content is | |
relevant to your role. \
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Who am I?




What is your primary relationship with
charities?

e Charity employee

e Charity adviser/ auditor/ examiner

e Charity trustee/ treasurer

e Other volunteer

e Other
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What is Digital
Transformation then?



‘Applying the culture, processes,
business models and technologies of the
internet era to respond to people’s
raised expectations’

- Tom Loosemore



Digital isn’t about ‘using
computers’ or getting new
tools.



It’s about using modern
ways of working to help
people to do things that
matter to them.



The
Wildlife

Trusts Our Strategic Goals
) &
é{’." ’ (g%h ﬁi I)
Nature is in recovery with abundant, People are taking meaningful action for Nature is playing a central and valued role in
diverse wildlife and natural processes nature and the climate, resulting in better helping to address local and global problems.
creating wilder land al_\d seascapes where decision making for the environment at 4
people and nature thrive. both the local level and across the four T

nations of the UK.

Our Strategic Transformations

Our Enabling Priorities

Getting our own house Ensuring our nature Develop clear and consistent Investin a high-skilled Speak with a bold and
in order. reserves and land assets evidence-based policies. and diverse staff and confident voice, further
are the foundation for volunteer network, and increasing our impact
nature’s recovery. build a movement-wide and influence.
learning culture.
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Transformation 4
Undergoing a ‘root
and branch’ digital

transformation.

AN TVEIEEES STUNRS SRRy S SRSy TN s

Embrace a digital culture

The rapid advancement of digital technologies in recent
years presents unprecedented opportunities to increase
the impact of our work, to adopt innovative approaches
to new and existing challenges, and to broaden and
enhance our engagement. However, we also recognise
that these advancements bring new challenges, threats,
and vulnerabilities that will need to be addressed in the
coming decade.

We are committed to trialling and experimenting with new
and innovative technologies, ensuring that we use digital
approaches to maximise our impacts, from intelligent

and strategic use of geospatial information and ecological
data through to greater engagement with new audiences,
and promoting knowledge sharing and collaboration across
our movement.

We will promote a digital culture to transform our existing

systems and infrastructure, and increase the capability of
our movement to store and handle data.

fa)

We will be proactive in horizon scanning for opportunities

in digital innovation, as well as emerging risks in areas

such as data ethics, access, protection and rights, and
information security. We will provide our staff with the
training and resources to develop their digital skills and
capability, building our movement's resilience to a changing
external digital landscape.

Our transformative action will be to
embrace and integrate the necessary culture,
structures, and technology to support a root
and branch digital transformation. This will
include significant investment in training

to develop the digital skills and capabilities
of our members, as well as in systems and
infrastructure, building our capacity to store
and handle data.

fa) fa)

\®) \Y \Y)
More aware More informed More skilled

All wildlife Trusts understand
the value and impact of

effective digital infrastructure.

wedlife Trust staff and
volunteers have significantly
enhanced their skills and
capacities in digital solutions.

Insights and analysis from
digital technologles and
innovations are enabling and
streamiining strategic and
operational decision making.



It is a journey and we
are not there yet
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e.g. ‘net zero’/mitigation best practice

“ SCIENCE
BASED
/ TARGETS

The bet-Zam
DRIVING AMBITIOUS CORPORATE CLIMATE ACTION STANbAhES

GREENHOUSE
GAS PROTOCOL

&

Heop (@ v

PAS 2060 Carbon
Neutrality

Ssupporting olution towards net zero

FOREST, LAND AND
EEEEPNR%%SC%L AGRICULTURE

SCIENCE BASED TARGET-
SETTING GUIDANCE

INTEGRITY MATTERS:

NET ZERO COMMITMENTS
BY BUSINESSES,
FINANCIAL INSTITUTIONS,
CITIES AND REGIONS

Land Sector and Removals Guidance
Part 1: Accounting and Reporting
Requirements and Guidance

Supplement to the GHG Protocol Corporate Standard & “
and Scope 3 Standard
REPORT FROM THE UNITED NATIONS' WWE
HIGH-L EVEL EXPERT GROUP ON THE DRAFT FOR PILOT TESTING AND REVIEW

NET ZERO EMISSIONS COMMITMENTS
OF NON-STATE ENTITIES

(SEPTEMBER 2022)

SN'CDP

DISCLOSURE INSIGHT ACTION

Department for
Business, Energy ::l.“\"‘. 5 @wbesd
& Industrial Strategy

ISO 14064

Net Zero Guidelines

STREAMLINED ENERGY & {@\ Acceleratingmelransmon_l:nelzero
CARBON REPORTING =z

IWA 42:2022(E)
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Climate action — our
collective approach

The Wildlife Trusts’ Position : \ il E i *A ’ ‘I
; 3 1 : 3 A

73\ ’ - Aclimate adaptatlong'e.p.oxf't‘
, / ‘ by The Wildlife Trusts t x”s“ g
il "@"/ o S L & :

/;
Py

The Wildlife Trusts’
Greenhouse Gas Inventory

Financial Year 2021-2022

The Wildlife Trusts Position on Climate Change The Wildlife Trusts' GHG Inventory FY2021-2022 The Wildlife Trusts’ (2022) Chanainag Nature



https://www.wildlifetrusts.org/sites/default/files/2022-06/AdaptationReport.pdf
https://www.wildlifetrusts.org/sites/default/files/2023-08/The%20Wildlife%20Trusts%20Greenhouse%20Gas%20Inventory%20FY21-22.pdf
https://www.wildlifetrusts.org/climate-change-position

The
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Trusts

Getting our own house in order.

Generating renewsbie energy
And storing It on site, reducing
carbon footprint and costs

2
= GosglV
s D
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Top actions: members & supporters Top actions: non-eNGO supporting public 9

recycled - NG 08 29, recycled- NG /3 6%
fed birds & wildife - [ ERcGEGRNININGNG_—E 20 89, picked liter - I NEGdMEIEN 3/ 59,
grew pollinator friendly plants - ] 857"% fed birds & wildife- [ NG 358'%,
shopped sustainably - NG 33 5% repaired belongings - [INEEG— 33 1%
signed petiions - NG 30 3% grew polinator friendly plants - ININNNNNNNN 19 4%
picked litter - I 7960/0 shopped sustainably - [ ] 189“/0
avoided peat - I 7O 5% grew plants with frits - I 17 3%
repaired belongings - NN 73 8% avoided pesticides - NN 16.9%
avoided pesticides - NN 75 7% used low impact transport - I 16_3%
created habitats for wildife - [ EGEGEGEGEGEG_— 7290/6 used renewable energy - [ 143'%.
subbed to charity - | 728'%. ate low impact food - [ 143%_.
grew plants with fruits - . 71 7‘%. created habitats for wildife - [ NG 1 2 1 '%.
ate low impact food - NI §8 3% avoided peat - [N 11.9%
donated to charity - NN 61 7% signed petitons - I 9 1%
persuaded friends & fam - ] 5880/0 persuaded friends & fam - [ 84'%.
citizen science - NN 55 8% donated to charity - Il 5 4%
raised issues with poliicians - [ ENEREMEEEEN 19 4% voted environmentally - Il 4 7%
used low impact transport - [N 48 1% posted on socials -l 4 5%
used renewable energy - NN 4 /% created community nature spaces- [l 3 5%
supported campaigns - NN 42 39%, supported campaigns - Il 3%
posted on socials - NN 41 5% volunteered - 1 2 9%
voted environmentally - NN 35 39, raised issues with poliicians = Il 1.6%
volunteered - NN 31 6% joined a practical activity- 1 1 5%
created community nature spaces - [N 28 1% raised issues with companies - 11_2%
joined a practical activity - IR 289% citizen science~  10.8%
raised issues with companies - I 16_.6% subbed to charity = | (). /%
| |

| | | |
0 5000 10000 0 500 1000



The
Wwildlife Getting the basics right

Trusts

* Where can technology be helpful?

* Recording
* Reducing
* Replacing
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Fundamentals

Every Wildlife Trust:

B has an active Carbon Reduction Strategy and is implementing a comprehensive
programme of carbon reduction activities towards this;

B calculates its GHG emissions annually to monitor and evaluate their carbon reduction
progress and inform future action; and

B has a carbon reduction champion responsible for driving forward this action for their
Wildlife Trust.

iy Al I|fetrus

ﬁ'l 'u es/default/files/2022-
QAT Hhe% 200011dlife %20

0Greenhouse%20Gas%?2
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Remove and
restructure

Delete things that
are not essential and

make the rest leaner

ol

Review media

Images & videos
usually contribute
the most to your

page file size

Move to a
green host

Reduce your site’s
carbon emissions by

approx 10%

¥

Cache things

Implement database

and browser caching

https://climateaction.tech/actions/reduce-the-carbon-emissions-of-your-website/




Cloud computing, including data
centres are rapidly expanding, and
they will make up a much greater
slice of ICT energy demand by 2030
— which is forecast to grow to 15-
30% of electricity consumption in
some countries by 2030.
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Manufacture of devices has significant impacts in
terms of mining minerals and transportation.

Disposal of devices can result in chemicals leaking
out of landfill.

Fifty million tons of electronic waste are generated
every year.

Replace devices less often.

Dispose/ recycle them e.g. at Curry’s

https://www.weforum.org/agenda/2021/12/digital-carbon-
footprint-how-to-lower-electronics
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Outside

Uninsulated ! wall of older

pipes

or_l."
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122 YEARS OF MOORE’S LAW

MECHANICAL RELAY VACUUMTUBE  TRANSISTOR INTEGRATED CIRCUIT
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Data Input
templates -

Information catalogue

Emmissions Actions Emissions
Summary Progress Factors
Data Input Templates

Click on the categories buttans Belaw to quickly navigate ta the relevant data input sheet:

Thiz tab iz designed =0 vou can walk through the data
collection in stages

Scope 1 Scope 2 - Electricity

- . Fleet & .
i Building fuel equipment fuel Refrigerants

Scope 3

Pick aff one activity at a tirme, ta rake it maore manageable.

Purchaszed

electricity YWhe recomrend vou work through the activitu categories
fFromm bop doven.

[t iz particularly helpful to engage with finance colleagues
early, az their input iz required on nearly all categories

) ) Im addition, it could be kelpful ta launch vaur commrute and
Furchased goods and services -apital assets Travel warking from hiome survew early, enabling sufficient time
for rezponzes for when vou are ready bo work, on this

Casual staff &
st 3 cateqary at a later date

volunteer
trawvel

Purchazed Purchazed
goods and capital assets
I SEMVICES

Upstream leased assets Waste immuting and working from hor

Upstream

Working from
leased aszels

Commuting

home

Transport Any other bioenergy

L Other
Couriers

bioene gy

b | About this tool | Key Info | BE\EROIVELSIRR V1@l Data Input Catalogue |[:IVilellyleRitl= |
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Overview

Trust Name of Sita
ol 1
Trust Information

Annual Energy Trust Conesumption [kK'Wh]
®Cus BErcrity B Uter

419328 T

1,880,957 (2vN)

5,848,541

Todad Cormarrpdon

I TET.ETE (B4

| Show other

i 1,598 57,639
Employees Land Area [ha)
Electricity [kWh) Heat [kwWh]

@ Coruunpticn | Cermrutco @ Coruunpticn B Cereruticn

1880 0y 41958,

3121

73121 4%

Annut electincity

% of generation aver
generation [kWh]

consyrption (ekecincity)

86,361 43%

Annuat hesst

% of generation over
guneraton [kWh)

consumption (heat)

473 3%
s

Nurmber of Total number of plug-in
vehides in feat vehides 3= % of fleet

Most comman catagories

Mook correram planeee! Motncbogy m o LV cheergers

e szl 3 s

Mood cotrermn Typs of wening Halbary Shoesge Swcnc
slotge QU S T T

Mood cormernn Ty of wening Nedhey

whecinnaly ermealion

Mool commun fpps of wening Sssd
Sararaion

A Sousce ud o

‘toyectCra

Site Information

Annual Enargy Site Consumption [kWh]

@ Cus Ptiecrinty ) Diter

TELEm NN Pl b LRRE LA

1,569,950

ol Conmarrpion

3,153,324 (T3N)

69% 54% 5%
e Wterw CotEAITRRON  Tile wteew COnELITRIRON  Tale steew cofumarTgidon
oty e falhwr )

Number of meaaures psr

aita In totsl
-
Total number of
phug-in vehides

SIEMENS

-
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Overview

Trusi Name of Sita

Viabiom sewmclons ~

Trust Information

Annual Energy Trust Consumption [kK'Wh]
O Cus Pty O Uher

32,343 1™

559,471

210,370 caes)

03,335 |35%) Toded Coreurmpdon

Show ctiwr

2,600

? 150
Employees Land Area [ha)

Electricity [kwn]

@ Consumpticn | Cenerwtion

Heat [kWh]

@ Conuumpticn § Cermruticn

48 Aae
Stgare J8.5&
<105/

1,000

Annus electncity
generaton [kWh)

0

Annusy hesst
generaton [kWh)

G 20

Nurrber of
vehides in foet

0%

% of generation aver
consumption (electncity)

0%
% of peneration aver
caonsurpton (hest)

0%

Total number of plug-n
vehides a2 % of et

Most comman categories

—— - —— . ] # )
B ranl 3 pusrs

Moot coxrenan how ol woadeg
ot

Mool correnan hpwe ol moadng
sleciretly pensaraliewn

Moot comrenan how ol moadewg feesl
Sense wian

s -

Cmce Wita e chiseours

Solmr 'V inct rooficp e
Sruasrcimoun]

Ax Souroe Ml arg
Groand Soutce Mesd tarp
Waler Scwrce Masl Mump

‘roectorne

Site Information

Annual Energy Site Consumption [kWh]

® Cus PLlecricty § Liter

1113%)
TN
e ) e O
A r , S
0% 0% 0%
AN tterw ConeaTRion T sterw conesaTpion T3 sterw consarraion
sl 1) alher)

Number of messures per
aite In totsl

=
plug-in vehides

SIEMENS




The
Wildlife

Trusts

Projections

Trusd

]

Ensrgy sthomnoy for alRciredy censumgban
TS

Elscinoty persesban | ERRymEr]

Elsctnzy et 2R h|

b1

) Hew annual Electricity
Consumption [kWh]

tl"': 1,660,937

T 1,880 0T

gl 1,880 600F

Potandial Annusl
Elpotrichy 3avings

Hew Ecimated Anmual
Elsadriolby Cost

£498,281 £0

CO02 amilaakona in 2030 for

‘ alectricity Mgl

81,386

Ensrgy sthemney for Bast consurnphzs
pLip"

FHask gensrsban | Ryesr|

D Bkt |kl

m

Haw Anrnual Heat
6 Conzumption [EWhH]

968,439
YEw N A3
gl S8R 43

Hew Ecimated Annusl Potsntial Annual Heet
Heat Ciost Eavimge

£111,370 £0

02 amilaziona In 2030 for
& “
106,565

Cara comesried iz EVE

I"sfrallsessl eres /L]

=

Censumpticn L]

i" Haw Annual PatroliDlasel
283,510

T 26 810

gl 2E1.510

Potandisl Annusl
PatrolDizscal Exvinge

Hew Ecimatad Annual
PabrocliDiscel Coct

£453,616 £0

02 emleslons In 2030 for
Foo pefrolidiess fieg]
685,400

SIEMENS
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« Cost and access to digital
expertise are significant
barriers

l

* Limiting development

l

* Limiting impact




Digital technologies can play a central role in
helping us to reduce global greenhouse
emissions globally.

They have already helped us to cut down on
tonnes of physical resources.

They can require a lot of energy and the carbon
emissions produced from manufacturing,
powering, and cooling computers, smartphones,
and data centres can add up.
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The Nextdoor

Nature Hub

Welcome to the Nextdoor Nature Hub

This website will help you to help
nature in your neighbourhood.

Fancy making your community a little bit greener, and that
little bit wilder? You're in the right place! We're in a nature
crisis. This means that without our help, we will lose more and
more wildlife - animals, plants, birds and insects. So this
website offers you advice on how to help!

If you are looking for practical tips about how you can help
nature, you will find everything on The Wildlife Trusts website.
Go to this link to find out how to do things like build a birdbox,
dig a pond, sow wildflowers and lots more.

Guides are full of simple, easy-to-understand information in
words and videos to help you to take action for nature. These
guides tell you how to start a group, how to find funding,
everything you need to know about insurance, banks, and
morel

Guide highlights

Gift Aid - Can You Claim It?  Setting up a Basic

Community Group

Story highlights

Explore guides by topic

Community Groups - Admin and Information

Bank Accounts For Groups
Jusinesses - How They Can Help You (and how you can help

How Community Groups Can Go Peat-Free - and Why it's

How to Apply for Funding

Important

Risk Assessments
Running a Group Session: How to Get Started
Setting up a Basic Community Group
Should our Group be Constituted?

The Importance of Local Wildlife

Things You Can Do About Climate Change
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“Action Is better than no action.
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