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MY STORY

Qualified Accountant (ICAEW) but now firmly rooted in the Microsoft 
Data Analytics space

Background in Big 4 + Financial Services in London

Run technical communities as  Microsoft MVP – Power Platform Finance 
(PPF) is a community for Finance professionals around Power BI

Rishi Sapra

Work for Avanade – Joint Venture between Accenture and Microsoft

www.linkedin.com/in/rsaprano

http://www.twitter.com/rsaprano
https://www.linkedin.com/in/rsaprano/
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2. Finance Data 
Transformation 
use cases

~15-20 minutes

1. The value of Power 
BI for the Finance 
function 

~10-15 minutes ~15-20 minutes

Agenda
3. Power BI 
Demo and 
Q&A
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1. The value of Power BI for a 
Finance function
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Poll: What is the biggest pain point 
when working with financial data?
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Date lake are Siloed Access

Scattered Data spreadsheet Manual Getting Excel Insights

People who still like paper Excel

Validating accuracy of data Duplication

Missing Data miscoding

Missing Data Getting out of Software

inconsistent interpreting data

Quality of data Updating small change takes too long

turning information into a useful dashboard Reconcilations

creating visual outputs quickly and reliably Poor data quality

Data Records Short time to consolidate

Data formats from accounting systems (print reports)
Excel Files => data integrity and consistency with multiple 
users

Excess of Transaction in SAP Presentation

Connecting ERP (Netsuite) to PBI No Central data repository/knowledge

Integration Missing Information

No one version of truth Time

Large Data files Time Analysing

Multiple Systems that don't speak the each other training data to prompts questions/actions

misclassification Accuracy

reliance on the IT Team to develop the interface Siloed systems

Keeping up with  Microsoft updates

PPF @ Accountex Conference 2024: Survey Results
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• Centralised vs Self-Serve BI

• BI has moved much more towards end users (rather than IT 
departments) building reports and performing analysis – 
emergence of tools such as Qlikview/Tableau

• Microsoft launched Power BI Add-ins into Excel (Power 
Query/Power Pivot/Power View) with strong functionality 
but inconveniently pooled in Excel

• Development of Power BI

• Microsoft re-packaged functionality of Add-ins as separate 
desktop application and portal (GA Summer 2015)

• Rapid development of both through weekly/monthly 
updates, including integration with open-source technology 
and expansion into a self-service data platform with 
Microsoft Fabric

• Current Status

• Microsoft clear visionary leader in  self-serve BI space 
(Gartner Report, Feb 2024)

• Competitive pricing: Free Desktop, $10/user/month for Pro 
features; PBI Premium/Microsoft Fabric for scalability

History of Power BI

Source: Gartner Magic Quadrant for Business Intelligence - 2024 Update - Excelerator BI

https://exceleratorbi.com.au/extract-numerical-data-points-from-an-image/
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Connect & Transform Model & Calculate Visualise & Analyse

Share & Secure

Q&A

Query & Explain Govern & Scale

What can you do in Power BI?



9

Financial Reporting with Power BI – E-learning/cohort based course: www.powerplatformfinance.com

▪ Self-service data shaping/transformation tool in 

easy, repeatable steps (Like a macro but much 

more transparent/easy to build!)

▪ Connect to a wide range of 200+ data sources 

(Desktop/Server/Cloud) – including of course Excel 

files!

▪ Hundreds of transformations available through the 

UI – e.g. adding Calculated Fields, 

Finding/Replacing Values, Unpivoting data

▪ Combine data from multiple sources and shape 

to be in a consistent structure for analysis

Connect & Transform

1. Connect & Transform



10

Financial Reporting with Power BI – E-learning/cohort based course: www.powerplatformfinance.com

▪ Create relationship between datasets, 

eliminating the need for lookups between 

tables.

▪ Create performant, flexible “Pivot style” 

calculations that can be dynamically 

calculated at different levels/for different 

data cuts. 

▪ Familiar language using DAX (similar 

syntax to Excel) to create metrics or even 

entire tables

Calculate & Model

2. Model & Calculate
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■ Drag and drop visuals onto a canvas to create 

interactive reports/dashboards that highlight 

trends/patterns and allow you to “slice and dice” 

by selecting data points on graphs or slicers

■ Huge variety of customisable visuals including 

Waterfall and Scatter plots

■ Ability to build interactive “app-like” functionality 

including report tooltips, drill-through, bookmarks 

and dynamic selections with field parameters.

Visualise & Analyse

3. Visualise & Analyse
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▪ Cloud-centric solution that is based on Entra (Active 

Directory) and data sensitivity labels that apply across 

all MS applications including Office/Azure.

▪ Easy collaboration to share reports or underlying 

data with others

▪ Row Level Security (and Object level security) to 

limit access to different sets of data without having to 

create different reports/data models. 

▪ Live (Real time) or scheduled refresh options

▪ Accessible through Power BI mobile application 

with ability for users to set up data-driven notifications

Share & Secure

4. Share & Secure
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▪ Natural language Q&A has been available in Power 

BI since 2018!) and Is now part of the Copilot 

experience too!

▪ Quickly obtain an executive summary/a summary of 

key insights from visualisations and the data model, 

powered by Copilot

▪ AI-powered insight generation through 

visualisations such as Key Influencers/Decomposition 

Tree and  Quick Insights – running automatic 

correlation/patterns analysis on your dataset

Query & Explain

Q&A

5. Query & Explain
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▪ Create centralized data assets (e.g. dataflows/shared 

datasets) or use Power BI as part of Microsoft Fabric 

to bring data into a standardized, self-service driven 

data layer (lakehouse) which is automatically 

available as a source for Power BI as well as other 

Fabric experiences (e.g. Notebooks, Data Warehouse, 

Data Activator)

▪ Define reports and datasets as part of data products 

in Microsoft Purview and align to a corresponding 

organizational operating model (e.g. Data Mesh) 

▪ Set up technical controls and processes inside 

Power BI/Microsoft Fabric including tenant settings, 

Deployment pipelines and Source control/Git 

integration.

Govern & Scale

6. Govern & Scale
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What does this enable?
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The future of Finance is AI!

Source: Future of Finance Trends | Microsoft Dynamics 
365

https://info.microsoft.com/ww-landing-future-of-finance-report.html?lcid=en-us#:~:text=The%20speed%20of%20business%20and,more%20time%20on%20strategic%20activities.
https://info.microsoft.com/ww-landing-future-of-finance-report.html?lcid=en-us#:~:text=The%20speed%20of%20business%20and,more%20time%20on%20strategic%20activities.
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Finance Data Transformation use 
case examples (20 mins)
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2. Combining 
multiple files

Automatically 
dealing with a set 
of Excel/CSV files 
(e.g. system 
extracts)

1. Restructuring data

Bringing data into a “star 
schema” data model in 
Power BI to enable 
analytics and Copilot!

Working with data 
structured in 
different formats 
to derive 
calculations

Finance Data 
Transformation Use 
cases

3. Reshaping 
and Grouping
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Solution Demo
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Recap: What can Power BI help with?

Calculating logic
E.g. financial ratios) across different levels

Combining data from different sources
E.g. financial/non-financial

Connecting directly to 
accounting systems/ERPs Shaping data into a workable  

(tabular) format

Creating different cuts of 
data/reports for different 

audiences

Dealing with unclean data
E.g. missing/duplicate values

Telling a story around financial 
performance and drivers

Joining data tables manually
E.g. for Mappings between different 
COA/Org structures)

E.g. SAP/Oracle/Xero
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Q&A
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