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~ Global megatrends — what you
need to know Leading good board
conversations about finance
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Did you know?

ICAEW's Continuing Professional Development (CPD)
Regulations have changed. Members are now required to do
a minimum number of CPD hours per year.

This webinar could contribute to up to 1 hour of verifiable
CPD, so long as you can demonstrate that the content is ‘ |

relevant to your role. \
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Verifying your
CPD

If you are watching this webinar live, a copy of the
registration email is acceptable evidence of verifiable CPD.

If you are watching this webinar on demand via
ICAEW.com, click on “verify your CPD” on the webinar
webpage to add this to your CPD record.






Key principles for good board conversations

Focus on: Be:
onboarding engaging
training prepared
building rapport and trust clear
information needs transparent
perspectives ruthless

Crowe

Top tip one: take a friend
Toptip two: share insights for informed decision making, not data

© 2024 Crowe U.K.LLP
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Start with what is needed to add value

Skilled application of
knowledge is how
organisations add value.

Knowledge W hat knowledge is
needed?

W ho will transform
the information and how?

W hat data needs to be captured?

© 2024 Crowe UK. LLP



Performance measures

A quantification of how well activities within a process
or the outputs of a process achieve a specified goal

What do we want to measure?
How do we want to measure it?
What will we use the measure for?

examine how well products or address the financial focus on speed and
services meet needs. side of performance. responsiveness.

© 2024 Crowe U.K.LLP
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Linking strategy to performance — how will we get there? rowe

How should we do it?

What should we be doing ?

Analyse PESTs _ Develop Strategic
Document Consider long-term framework
vision and strategic aims and to underpin
aspirations options operation

Analyse SWOTs : goals plans

Take some time to formulate a robust set of strategic options, each
followed through to its logical end state, including the implications
for the allocation of people, funds, and other resources.

WHAT ARE THE KEY INPUTS, ACTIVITIES, OUTPUTS, OUTCOMES AND IMPACTS?
HOW DO WE IDENTIFY RECORD AND REPORT ON THEM?

Smart decisions. Lasting value.



Risk, reserves, liquidity
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Impact reporting: the journey continues

* Lots of good theory

« Many examples of good practice
« Terms are used loosely

 Much more to do

« Don’t be put off by the challenges
« Look beyond the obvious

What is really measurable?
Why are we trying to measure it?
What conclusions can be drawn?

©2024 Crowe UK. LLP https://www.crowe.com/uk/croweuk/insights/charities-the-importance-of-measuring-impact



Understand management’s assessments %\ Crowe

« Assumptions

» Future scenarios

« Sensitivity analysis

* Reverse stress testing

» Working capital & liquidity

* Linkage to budget

» Timing of cashflows

» Split between restricted & unrestricted

* Nature and level of reserves
« Commitments & liabilities
» Loans/facilities/headroom
» Asset values

External factors

Management information

© 2023 Crowe UK. LLP 12
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Session objective

Share practical tips, to help you
lead financial conversations with
your trustee board, helping them
engage with the issues and make
informed financial decisions.

15
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l‘ The Resources Committee reviewed
1 the multi-year budget at their
Tlp 1' Lay the groundwork meetings on 18 January 2024 ...
they ENDORSE it to the Board for

approval ”

 How can the committees help?
e Who will getit?
e Whowon't?

l‘ You mentioned you aren’t
confident talkingabout finances.

I’'m a bit worried about the Board Shall we have a chat before the
meeting so we can go through

budget item, given the range of

views in the room. Can we have a things in a bit more detail? 0)
chat about how to handleit? I'd

appreciateyour views.

{4

144
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Tip 2. Get your papers right

Presentation matters

Use a few carefully chosen graphics

Big picture

1,200
1,000
200

600

Fundraising
incoma
growth
Unrestricted IT cost
surphus efficiences
Q3F 23524

T-bills
investrment
increase
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FEBRUARY 2024

CONTENTS PAGE

HIGHLIGHTS THIS MONTH

¥ W had a really successful Tinnitus Week campaign. It centred
around a video featuring celeb Jamie Laing talking about his
tinminus with 3 donation ask as well a3 encouraging people to
download owr tinnitus guide.

bmmnmmmmmmwmwmm
towards deaf people and people with hearing loss, it got nearly
£,000 responses incuding the public polling. The analysed data
hias the potentizl to inform our Inclusion programme for years to
come.

bmﬂnaghmhm&memrdedmﬂmbwrmms
Epic Awards. These awards provided the volunteer centre an

opportunity to thank our volunteers for the time, kindness and
imipact they make within our local communities within Northern
Ireland.

¥ Our year to date operating surplus is £1.3m which is better than
forecast due to high legacy income. As a result, we now
anticipate total 2023724 legacy income of £9.1m - £9.6m.

B |
Discretionary Grants Unrestricted
spend rezearch sunplus
investment growith budget 24,25
Other Fundraising Restricted
investment funds
movement
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Tip 3. Help people engage
 Breaktheice

e Set the scene

* Keep a clear structure

ll There’s lots in the paper, but what
it boilsdown to is a conversation
about how we balancingcompeting
priorities:

1. Restoringour free reserves
2. Investing in growth

144
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ll We talked about this in the January
Board, and trustees asked us to....

144

“ | suggest we break this
conversationdown into three parts:

1.

Understandingthe
assumptions, especially income
Understandingthe key areas of
risk

Debating how we balance
our competing priorities.

144
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Tip 4. Be propositional d

There’s no right answer to how we balance
these competing budget priorities. It's a
matter of risk and risk appetite.
 What are the options?
But we have recommended — per the graph
e What do you recommend? on p3- that we prioritise growth in the current
ear.
 Whatdo the experts say? g
This would mean only making a modest
contribution to free reserves, and accepting
that we won’t restore free reserves to the
Board’s target range until next year.

But investing in growth now is what will
enable us to diversify our income, and to
ensure we are delivering at scale for our
communities.

)
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Tip 5. Get to a deCiSicn ll I’ve heard a range of views on our

financial priorities. On balance,

 What have you heard? trustees are looking for faster
income diversification than we’ve
 What do you suggest as a way forward? oroposed, even if that delays

restoring free reserves by another
year or so. Is that a fair summary?

14

 What happens next?

ll OK, so based on that | suggest we don’t
plan to make a contribution to free
reserves this year, and instead invest that
amount — c£200k- into activities that will
support income diversification. We'd like
the Board to approve the budget subject
to thatamendment.

ll Clearly this is a matter that we’ll need to come
back to. We'll updatethe five-year model
based on the decision today,and schedule a
further conversation well ahead of next year’s
budget conversation.

144 14 RN



Recap: my top tips

Lay the groundwork
Get your papers right
Help people engage
Be propositional

Get to a decision




RNID is the trading name of The Royal National Institute for Deaf People.
A registered charity in England and Wales (207720) and Scotland (SC038926). Registered as a charitable company limited by
guarantee inEngland and Wales No: 454169. Registered office: Brightfield Business Hub, Bakewell Road, Orton Southgate,

Peterborough, PE2 6XU.
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